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DCSL Corporate Services Limited provides corporate set up, company secretarial, governance, regulatory and immigration 

advisory as well training services to diverse clientele. 

Our training programs are facilitated by subject matter governance experts who are carefully selected based on their 

experience and expertise. The training programmes are in the following categories: 

● Director Development: At DCSL, we recognize that continuous relevant training and education of Board members is 

fundamental in assisting Directors discharge their duties effectively. Our Board Training Modules cover sessions on corporate 

governance compliance, succession planning, strategy formulation and evaluation, stakeholder management, financial 

stewardship, conflict of interest and disclosure, risk identification and management, the role and responsibilities of Directors 

and board performance evaluation, Understanding Cybersecurity amongst others. In this regard, we also provide Induction for 

new Directors in respect of their duties and responsibilities as Directors and the Corporate Governance Framework.

● Bespoke Training Programs: To ensure that the programmes achieve the learning objectives of our clients, we conduct skills 

gap analyses in conjunction with their nominated representatives to ascertain the specific learning requirements of the 

participants and design training programmes that are fit-for-purpose. 

● Open Enrolment Seminars /Corporate Governance Series@: Our Open Enrolment Seminars are targeted at Directors, 

In-House Counsel, Compliance Officers, Company Secretaries, Audit Committee Members and Internal Auditors and focus on 

various aspects of corporate governance;

● DCSL Academy: In a bid to ensure continued sound corporate governance that will in turn engender sustainable 

organizational growth, the DCSL Academy was established as a Corporate Governance and Corporate Secretarial Training 

Centre of specialized learning for Company Secretaries, In–House Legal Counsel, Compliance Officers, Interns and all those 

seeking training in the areas of Minutes & Meetings, Stakeholders & the Board, Governance & Compliance.

● Roundtables: As thought leaders, we periodically host Roundtables to discuss and share practical insights with respect to 

top-burner issues. We have in this regard hosted Roundtables to discuss the Financial Reporting Council Act and its 

implications for Business as well as Implementation Challenges of the Employees Compensation Act. We have since 2013 

hosted Company Secretaries at an annual Breakfast Roundtable during which ideas on how to continually raise the bar and 

achieve professional excellence are discussed.       

You will find details of our training programmes for 2018 in the following pages.

For further enquiries and registration, please contact:

Nike – ntaiwo@dcsl.com.ng or 234 (0) 8090381864 | Mobile: +234 (0) 8052800715

Anne - aagbo@dcsl.com.ng or 234 (0) 8090381864 | Mobile: +234 (0) 805 303 8482

ABOUT DCSL TRAINING PROGRAMMES

mailto:ntaiwo@dcsl.com.ng
mailto:ntaiwo@dcsl.com.ng
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EVENT FEES VENUE 
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  Statutory Responsibilities of the Audit Committee & Compliance 

  Challenges

  External Assessment of the Internal Audit Function 

  Safeguarding Auditor Independence

  The Internal Audit Function and the Audit Committee

Corporate 
Governance 
Masterclass

In collaboration 
with ICSAN

March 29th N100,000 Lagos

April 25th & 
26th 

N100,000 Lagos

Audit 
Committee 

Seminar 
June 27th & 28th N180,000 Lagos

Directors 
Roundtable

May 24th By 
Invitation 

Lagos

Audit 
Committee 
Roundtable

March 8th 
By 

Invitation 
Lagos

Company 
Secretaries 
Roundtable

thFebruary 15  
By 

Invitation 
Lagos

Whistle Blowing – The Role of the Audit Committee

· Reporting Responsibilities of the Internal Auditor – Form and 
Structure.



2

Immigration 
Seminar

July 26th N75,000 Abuja

August 23rd N100,000 Lagos

September 27th 

N75,000

Lagos

Internal Audit 
& Compliance

October 25th N100,000 Lagos

Strategic 
Leadership

November 2018 USD2,500 Dubai,
U.A.E
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Company as well as acquire requisite skills in this regard. 

This session will address how Audit Committee members should monitor the audit process and 

engagement to ensure auditor Independence on an ongoing basis; the role of the Audit Committee in 

whistle blowing & investigating misconduct and the Audit Committee's oversight of the Internal Audit 

Function.
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TESTIMONIALS

· “Extremely Useful” 

– Mr. Lisachris Nwanaju 

Mainstreet Bank Insurance Brokers Co. Ltd

“Impressive and an eye opener” 

–  Mr. Gbenga Owolabi; 

Bisi Braithwaite & co

“ “

“I have found all sessions to be very rich and enlightening 

– Ms. Irene Otike – Odibi – Company Secretary, 

First Bank of Nigeria Limited
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BESPOKE TRAINING – SENIOR/MIDDLE MANAGEMENT TRAINING MODULES 

SUSTAINABILITY AND CORPORATE SOCIAL RESPONSIBILITY 

Companies can no longer ignore the impact their activities have on their immediate environment and society in general. 

The session will focus on environmental and social considerations as integral components of the decision-making process. 

It will also discuss CSR, Diversity, Environmental, Sustainability as well as adequate reporting of compliance with these 

policies. 

CODE OF BUSINESS AND ETHICAL CONDUCT 

A Code of Business and Ethical Conduct sets out the minimal standard of conduct and behavior expected and applied 

in guiding decision making and actions of stakeholders in any organization. The session will provide better insights in 

defining and setting out the various categories of ethical conduct that are acceptable as well as the scope of ethical 

boundaries expected from all Stakeholders and all subject to the Code.

IDENTIFYING AND DEALING WITH MAJOR STAKEHOLDERS

Internal and external stakeholder participation has become increasingly embedded in the governance of organizations. 

This session will focus on how the Compliance Function can manage stakeholder relationship and balance various 

stakeholder interests as a means of achieving the company's short, medium and long – term objectives.

 RISK IDENTIFICATION, ASSESSMENT AND MANAGEMENT

The session will discuss the role of the Compliance Function in Risk Management and the components of Risk within 

the context of the Company's business. Participants will be taken through the various risks that the organization is 

exposed to, how to identify, assess and manage these risks to ensure business continuity.
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With the shift by many organizations from basic electronic infrastructure to complex cyber-based infrastructure which 

ultimately translates to higher cyber threats, it has become increasingly important to understand 

Cybersecurity. Information, like any other business asset is valuable to the organization and should be adequately 

protected. Cybersecurity is a core risk issue rather than a technology problem and one of the top five (5) risks 

facing every company. The Session will provide some useful insights into understanding Cybersecurity, the threats 

and appropriate safeguards.

STRATEGIC LEADERSHIP

This session will discuss various leadership styles and how to achieve maximum impact as a Leader. It will also focus on 

Strategy Articulation and Execution as well as Key Success Factors for the Strategic Leader. 

EVALUATING INTERNAL CONTROL

A properly designed and well managed internal control system helps companies access and monitor policies and 

processes and to ensure an alignment with the Strategy as well as ensure compliance with applicable laws and 

regulations. The session will provide better insights into the management and monitoring of the internal control system 

as an essential tool to achieving set targets and preventing infringements with laws and regulations.

UNDERSTANDING CYBERSECURITY
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WHISTLE BLOWING: PROTECTING THE WHISTLE BLOWER 

Recent corporate governance scandals continue to reinforce the need to enthrone processes and policies aimed towards 

averting corporate failure. Significant importance has therefore been attached to whistle blowing as a mechanism for 

reporting ethical violation and other misconduct. This session will focus on instituting an effective Whistleblowing 

Framework as well as the appropriate incentives and protection to be accorded a Whistle blower. 

EMERGING TRENDS IN DUE DILIGENCE - FOCUS AREAS  

This session will provide insights into the complete Due Diligence process from set-up to execution. It will provide 

better insights on how to benefit from best practice and engender a better execution of due diligence by highlighting 

the key focus areas. 

ENTHRONING A CULTURE OF COMPLIANCE 

The benefit of implementing a culture of compliance can, and should be leveraged as an opportunity for competitive 

advantage. A compliance culture will assist the Company in achieving its business objectives from a value based 

perspective rather than sanction-driven. This session will discuss the process of enthroning a Compliance Culture as 

well as the advantages of imbibing a compliance culture for the sustenance of the Company.

The above modules are by no means exhaustive and we are able to work with a designated officer to specifically 

customize modules to meet the Board's training needs.
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The Greenhouse

22




