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  Running A Successful Business in A Challenging Economy  
 
Taking into cognizance the increasingly 

challenging business environment, DCSL 

Corporate Services Limited organised a Business 

Masterclass on “Running a Successful Business in 

a Challenging Economy” on Tuesday & 

Wednesday, May 17th & 18th 2016. The Seminar 

which was attended by Entrepreneurs, Business 

Owners, Managing Directors/Chief Executive 

Officers and Finance Directors availed a unique 

opportunity to discuss ways through which a 

business can be successfully managed in a volatile 

economy, particularly within the Nigerian context. 

 

The event which took place at the Southern Sun 

Hotel, Ikoyi Lagos had in attendance participants 

from the Manufacturing, Logistics, Media and 

Consulting sectors of the economy.  

The Lead Facilitator at the Masterclass was Mr. 

Allan Miltz, a global finance expert and a highly 

recognized speaker for the Entrepreneurs’ 

Organisation, as well as the Entrepreneurs' 

Universities in Tokyo, Berlin and Boston MIT. 

 

 

 

Other facilitators at the Masterclass included Mr. 

Opeyemi Agbaje (CEO, RTC Advisory Services 

Ltd), Mrs. Adedoyin Odunfa (CEO, Digital Jewels 

Limited), Mrs. Adenike Ogunlesi (Founder, Ruff 'n'  

Tumble), Mrs. Ndidi Okonkwo Nwuneli (Founder, 

LEAP Africa) and Mr. Nkem Iheanachor of the 

Lagos Business School. 

 

 
 

The sessions were very interactive and focused on 

issues such as “Raising Capital - How to get the 

Banks to Say Yes”; “Monitoring a Culture of 

Financial and Business Excellence”; “Improving 

Financial Performance and Accountability”; 

“Quarterly Board Reporting and Disclosure”; “The 

Role of SMEs in Driving Economic Sustainability & 

Diversification”; “Succession Planning and Talent 

Management” “Disaster Recovery and Business 

Continuity” and “Defining and Executing Strategy 

for Optimal Performance”. 

Speaking on the Role of SMEs in Driving 

Economic Sustainability, Mrs. Ogunlesi 

explained that SMEs remain the foundation as well 

as the building block in the realization of any 

meaningful and sustainable growth in an economy. 

She likened SMEs to the catalyst and engine 

required for national growth in any society. 



 

 

 

She explained that in the Nigerian macro-economic 

environment, SMEs have compelling growth 

opportunities that could constitute a significant 

portion of the country’s Gross Domestic Product 

and export earnings. 

Mrs. Ogunlesi explained that factors such as loss 

of revenue from oil, devaluation, scarcity of foreign 

exchange, unskilled labour force, high cost of 

finance, poor infrastructure, government fiscal and 

monetary policies as well as the high cost of living 

are some of the key factors that could hinder the 

growth of SMEs in Nigeria.  

She added that the essential tool for sustaining a 

business in a challenging economy is a firm 

business foundation and also keen attention to 

markets segments, products and services, human 

capital management, operational and management 

systems as well as corporate culture. 

She noted that of great importance to the success 

of any business was employee development and 

training, as employees act as the bridge between 

the company and its customers and could provide 

a competitive advantage to the business. 

Mrs. Ogunlesi concluded by stating that whilst 

business managers had a significant role to play in 

the way and manner organizations are run, the role 

of the government cannot be over emphasized. 

Government policies guarantee an enabling 

business environment and largely determine the 

success of a business venture where the 

promoters have done all that is required as 

business owners. It is therefore important for 

government to put in place the necessary 

infrastructure, policies and framework to 

encourage the growth of sustainable businesses.  

 

Speaking on Executing Strategy for Optimal 

Performance, Mr. Opeyemi Agbaje stated that 

strategy was not completely and conclusively a 

plan but an integration and coordination of a choice 

or set of choices about the future of a business. He 

defined strategy to be more likely a pattern of 

behavior than a plan, as strategy entailed the 

creation of the right pattern of behavior for any 

given business. He noted that strategy affects the 

overall direction of an organization and establishes 

its future working environment. Highlighting the 

distinction between corporate and business 

strategies, Mr. Agbaje explained that while an 

organisation’s corporate strategy defines the 

markets within which it chooses to operate, its 

competitive or business strategy defines the basis 

on which it competes. 

Mr. Agbage stated that execution is a disciplined 

process, a logical set of connected activities by an 

organization to make a strategy work. He explained 

that in order to implement a pattern of behavior, an 

organization must first define and set its vision, 

mission and strategic intent, which should 

ultimately guide and direct the organization. In his 

view, a company should have a “strategic intent” 

which should entail a translation of the company’s 

mission statement into an achievable, specific and 

measurable goal in relation to the relevant 

industry/market and competition in the short or 

immediate term. 



 

 

 

To guarantee the attainment of its strategic intent, 

a business should also give due consideration to 

factors such as social, political, economic, legal 

and regulatory, technology and global factors as 

these are likely to have a significant impact on the 

business. Practical measures to addressing the 

likely impact of these factors on the business 

should also be put in place. Without a careful and 

planned approach to execution, strategic goals will 

not be achieved. 

He concluded his session by stating that execution 

was key, as a well co-ordinated strategy without a 

structured execution plan was of no benefit to any 

business. He advised that companies should not 

only set achievable and realistic strategies but 

should ensure that a well-structured execution plan 

was in place to give the business the desired 

competitive advantage. 

Speaking on “Disaster Recovery & Business 

Continuity”, Mrs. Adedoyin Odunfa stated that a 

number of local and global threats such as 

terrorism, cybercrime, large scale fraud, global 

meltdown, malware and hacking amongst others, 

now make it imperative for companies to pay 

particular attention to disaster recovery and 

business continuity.  

In her introduction, Mrs. Odunfa noted that to 

address these threats, a Business Continuity Plan 

was imperative. She explained that a well-

articulated Business Continuity Plan ensures that 

the business continues seamlessly in the event of 

any emergency or at the least, that the business is 

able to resume critical operations immediately. The 

absence of a business continuity plan is likely to be 

highly detrimental to the organization’s ability to 

continue in the event of any unforeseen interruption 

with grievous impact on its ability to deliver 

services, loss of assets and reputational damage. 

 

Business Continuity Management (BCM) was 

identified as critical to disaster recovery and 

involves risk management, emergency 

management, IT disaster recovery, facilities 

management, quality management, environmental 

management, health and safety, knowledge 

development, human resource, security, crisis 

communication as well as public relationships. 

She added that putting in place an adequate BCM 

would better assure the Company’s ability to 

identify the impact of an operational disruption, 

effectively respond to disruptions with minimal 

impact, maintain and manage uninsurable risk in a 

manner that will enhance performance in the 

process. 

In drawing up a BCM plan, Mrs. Adedoyin stated 

that it was important to understand the 

organization, its people, its processes as well as its 

technology. Maintaining and enhancing the plan on 

an on-going basis for continuous improvement and 

relevance were also important.  She emphasized 

the fact that BCM should not be treated as a matter 

that was within the purview of the IT department of 

an organisation or an IT project or indeed as a 

“project” of any sort but rather as the process of 

ensuring that the business of the organisation 

continues in every given circumstance. 



 

 

 

Lead Facilitator, Mr. Miltz started by emphasizing 

that “Revenue is vanity, profit is sanity and cash 

flow is king”. He stated that it is essential to ensure 

that an organisation is able to determine its 

Sustainable Competitive Advantage (SCA) as well 

as define its critical success factors to be able to 

maintain market advantage. He explained that 

financial institutions would typically measure a 

business’ SCA by its profitability, working capital, 

other capital as well as its funding and cash flows. 

Explaining the DuPont Theory of Financial Analysis 

which states that Return on Capital Employed 

(ROCE also known as Return on Net Asset - 

RONA) is derived by dividing a company’s 

Earnings Before Interests and Taxes by its Net 

Operation Assets. As a critical success mission, a 

company’s Management should ensure that its 

Earnings Before Interest and Tax (EBIT) grows at 

a faster rate than the investment in Net Operating 

Assets and should constantly measure the 

company’s performance from a business and 

banking perspective. 

In order to optimize business growth, Management 

should have a clear understanding of the business; 

the objective of the proposed growth; identify 

growth opportunities for the business and 

implement the growth strategies and opportunities. 

Mr. Miltz explained that a business may improve its 

returns significantly, simply by understanding its 

customers. 

 

On how to get the banks to say yes, Mr. Miltz 

shared some valuable tips that companies and 

business owners should bear in mind when 

engaging the banks. These include - adequately 

and clearly explaining the financial statements to 

the bank; sharing details of future projects/forecast 

including a balance sheet with all current and 

proposed bank facilities; helping the bank 

understand how the funding being sought would 

support business growth in an efficient manner; 

providing regular updates on industry issues (both 

negative and positive); and consistently engaging 

the relationship manager on a one on-one basis. 

He explained that the banks usually lack 

knowledge or have a limited understanding of the 

business; are inflexible; inaccessible; constantly 

change relationship officers/ managers and fail to 

respond to issues timeously. More often than not, 



 

 

companies and business owners on the other 

hand, typically have inadequate information or fail 

to provide the relevant data that banks want to see 

to help aid them in taking a decision on whether or 

not such a company or business is viable. 

 

 

Transparency, full disclosure of the company’s 

financial position and a constant channel of 

communication between the bank and the 

company or business owners are factors that are 

more likely able to guarantee a “yes” from the bank.  

Communicating a clear understanding of the future 

prospects of the business; consistently predicting 

such prospects with reasonable accuracy; effective 

risk management, systems and controls were other 

factors that Mr. Miltz highlighted. He concluded on 

the note that Management must review the 

performance of the business on a monthly basis 

against set targets and objectives. 

 

Speaking on “Succession Planning and Talent 

Management”, Mr. Iheanachor, defined Talent 

Management as a holistic approach to optimizing 

human capital, which enables an organisation drive 

short and long term results by building culture, 

engagement, capability and capacity through 

integrated talent acquisition, development and 

deployment processes that are aligned to business 

goals.  

In today’s extremely challenging economic 

environment, corporate executives are adopting 

various approaches to ensure that the business 

and talent strategy are aligned. Increasingly, the 

strategic response to talent management initiatives 

involve the process of ‘hiring right’ as the first step, 

orientation, culture, training and engagement as 

the second step, performance assessment and 

career development as the third step and lastly, 

motivation and job retention. In the final analysis, 

succession planning or a leadership succession 

process is the ultimate objective of a Talent 

Management system. 

 

Mr. Iheanachor emphasised that in most family 

owned businesses, business owners/founders, are 

unwilling or afraid to contemplate succession 

planning, largely from not wanting to lose power or 

control of the business. This fear he stated, was not 

only misguided but damaging to the sustainable 

growth and development of the business. Outlook 

should be long term and should consider career 

potential well beyond job placement. The key 

elements of succession planning were highlighted 

to include its focus on key leadership positions and 

broader emphasis on leadership competencies as 

opposed to management practices. 

He stated that effective planning and disciplined 

execution are critical success factors to any 

succession planning process. 

On her “Entrepreneurial Journey: Challenges, 

Opportunities & Key Lessons Learnt”, Mrs. 

Nwuneli gave a brief summary of her personal 

entrepreneurial experience. As an aspiring 

entrepreneur, it was important to conduct a 

personal and in-depth assessment of one’s values 

and objectives, consider the available 

opportunities, resources and tools and then define 

the strategic intent before embarking on a business 

venture. 



 

 

Mrs. Nwuneli advised that building a business that 

would outlive the founder was predicated on 

personal discipline and commitment, good 

governance practices and policies, a clearly 

defined ownership and management structure, 

succession planning, innovation as well as 

proactive business strategies and innitiatives.   

At the end of the two-day Business Masterclass, 

participants had gained in-depth knowledge and 

were equipped with the resources and skills to 

anticipate as well as deal decisively with risks and 

also explore opportunities in a manner that gives 

their business the competitive edge required to 

succeed in a challenging environment.  

 

 

 

 

 

 

Who We Are 

DCSL Corporate Services Limited (DCSL) provides 

corporate, company secretarial, immigration, 

training and governance services to corporate 

bodies, individuals, government agencies and 

business organizations. We operate from our Head 

Office in Lagos, with an operational branch in 

Abuja. 

For more information, please contact: 

Bisi Adeyemi          Tade Owodunni 

badeyemi@dcsl.com.ng         towodunni@dcsl.com.ng 

Tel/DL: +234 (0) 8090381861   Tel/DL: +234 (0) 8090381862  

Mobile: +234 (0) 805 320 8436  Mobile: +234 (0) 8033359001 

www.dcsl.com.ng          info@dcsl.com.ng     
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