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Corporate Social Responsibility (CSR) Policy 

 

Introduction 

DCSL Corporate Services Limited (hereinafter “DCSL”) understand that its business activities impact on the environment, society and 

economy directly and indirectly. Directly in the way we run our business and indirectly in the professional advice we give to clients. 

 

We have assessed the full range of CSR issues in the context of our business and believe that the most significant areas for us are: 
 

 Environmental sustainability  
 Social & community objectives  
 Ethical & Risk Management Issues  
 Our people commitment and business relationships  

1. Purpose and Commitment 
 
Our corporate social initiatives shall be conducted through training, sponsorships, donations, partnerships and employee volunteering, 
and shall be focused on the following key areas:   
 

 Environmental responsibilities 

 Social responsibilities 

 Ethical responsibilities. 

 Economic responsibilities. 
 
Our annual CSR contribution shall be as stated below until otherwise reviewed by the Board; 
 

 Donation/Sponsorship    - (2%) of Profit Before Tax 

 Corporate Volunteering -  (1%) of the employee’s total number of work hours per annum. 
 

2. Scope and Exclusion 
 

a. DCSL CSR shall cover the following areas; 
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i. Educational  
ii. Health  
iii. Corporate Governance 
iv. Environmental 

 
b. DCSL shall consider the following kinds of sponsorship:  

 

 Financial support  

 Employee volunteering 

 In-Kind Support 
 

Notwithstanding the above mentioned coverage areas, our CSR shall not be extended to the following purposes: 
 

i. Political  
ii. Religious 

. 
 

3. Sponsorship Process 
 

We give highest priority to proposals that clearly articulate the planned impact of their efforts, as well as the metrics by which the impact 
is measured. We may also choose organizations that essentially require governance services and have limited resources. 
  

a. Criteria for eligibility  
An approved Organization is an accredited Organization by the DCSL CSR Committee. In order to be eligible for accreditation 
as an 'approved Organization, such Organization must meet the following criteria; 
 

 The Organization must have a legal status – registered with the Corporate Affairs Commission.  
 

 The Organization must run on non-profit basis.  
 

 The Organization must have a proven track record of activities in one or more of the areas listed above for a minimum 
of two (2) years. 
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 The Organization must operate on either a national, regional or local basis and should be non-sectarian, should not 
discriminate on the basis of race, place of origin, age, religion, disability, handicap, political opinion, colour or creed or 
any other basis prohibited by law.  

 
 A project financed by DCSL should not include administrative costs greater than 10% of the total project costs. 

 
 The Organization should keep proper books and records and should submit certified/audited financial statements.  

 
4. Application of the CSR Policy 

 
This Policy applies to activities undertaken by the Company. All DCSL team members shall comply with this policy in their day-to-day 
activities.  
 
The Board and Management of the Company will act as role models by incorporating the provisions of this policy into decision-making 
in all business activities. The Board and Management shall also ensure that appropriate organizational structures are in place to 
effectively identify, monitor, and manage CSR activities and performance relevant to the Company’s businesses. 
 
This Policy is built on the following areas that reflect existing and emerging standards of Corporate Social Responsibility: 
 

A. Environmental Sustainability  
The nature of our work as a corporate and governance services provider means that we do not inherently have a high environmental 
impact but we will take consideration of environmental issues in the professional services we provide and endeavor to reduce our 
environmental pollution impact to an absolute minimum. 

Our direction: 

 Complying with all relevant environmental legislation, regulations and approved codes of practice. 
 

 Seeking to keep wastage to a minimum and maximize the efficient use of materials and resources and disposing all waste in a 
responsible manner. 
 

 Developing our management processes to ensure that environmental factors are considered during planning and 
implementation. 

 

 Monitoring and continuously improving our environmental performance. 
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B. Social and Community Objectives 

We are committed to the communities in which we live and work. We understand the impacts we create on the community in the 
everyday running of our business.  
 
Our direction: 
 

 DCSL aims to work with the Nigerian Law School and Institute of Chartered Secretaries and Administrators of Nigeria (ICSAN) 
to help widen the horizons of graduate lawyers and Chartered Secretaries on Corporate Secretarial and Governance services. 
DCSL aims to give these Lawyers and Chartered Secretaries opportunities to view the practical aspects of the theoretical 
education they have acquired, help nurture their aspirations and promote their personal growth by: 

 
o Liaising with ICSAN and Nigerian Law School on providing their respective 2 best Graduate members or students free 

admission to DCSL Academy for development of their expertise in Company Secretarial and Governance Services and 
have smooth transition into the workplace. The DCSL Academy programme is built around the work environment 
enabling them to gain both the theoretical knowledge and practical exposure to apply them. 
 

o The Successful incumbents are admitted for 6 months comprising of classroom learning and of practical training. The 
practical training involves attachment to on-ongoing engagements or secondment to other professional company 
secretarial firm.  

 
o Also Liaising with Nigerian Law School on giving lectures to graduating class of each year on Corporate Secretarial 

Profession, Corporate Governance, and about potential career opportunities.  
 

 DCSL will continue to encourage the community by providing Corporate Governance advice on a pro bono basis to 
organization’s who need corporate and governance help but are unable to pay for our services. Our pro bono work is directed 
at organizations whom we consider to be very deserving or who face governance issues that we believe are especially important 
to our communities or to society as a whole. 

 

 DCSL shall strive to provide employment opportunities in the communities where we operate. 
 

 DCSL shall contribute to its host communities’ quality of life by supporting innovative programs in health, education, social 
services and the environment, as well as cultural and civic projects for as long as they meet the criteria set out in Clauses 2 
and 3 above.  
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 DCSL will publish editorials on Corporate Governance and other related matters in one of the national newspapers weekly as 
a form of enlightenment for all stakeholders. 
 

C. Ethics and Risk Management 
DCSL is committed to achieving and maintaining the highest standards of ethical conduct and institutional integrity. Our Company 
seeks to comply with all laws and regulations, accounting standards, and ethical guidelines and put in place Risk Management Policies 
that will prevent and reduce all risks that may occur in our business activities. 
 
We abide by our core values and our foremost standards of conduct are integrity, professionalism, teamwork, accountability and respect 
for self and others.  
 
Our direction: 
 

 Our Code of Ethics and Business Conduct (the "Code") sets out clear and definitive standards of behaviour that all DCSL 
Board members and employees are expected to follow. 
 

 The Code identifies guiding principles to help make decisions consistent with DCSL’s values and reputation in the areas of 
work environment, business practices, and relationships with external stakeholders.   

 
 Employees are encouraged to report any concerns they may have about unethical, dishonest, unsafe or inappropriate 

behavior in the workplace.  
 

 Identifying all risks that may impede our business activities and take action to prevent those risks. 
 

 A zero tolerance approach to harassment or unwanted behavior or conduct that a recipient finds intimidating, upsetting, 
embarrassing, humiliating or offensive, or that violates a person’s dignity. We actively promote a culture in which harassment 
is known to be unacceptable and where employees are confident they may make a complaint without fear of ridicule or 
reprisal.  

 
D. People Commitment and Business Relationships 

In our relationships with clients, with each other, with suppliers and business partners, integrity is our foremost standard of conduct; 
we strive to treat all stakeholders with respect and dignity. We strive to find solutions by looking at the issues together.  

Our direction: 
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 People are the bedrock of our business and we encourage lifelong learning throughout the firm. We extend this ethos to our 
relationships with clients and will continue to do so.  
 

 We will respect our people and encourage their development and training. 
 

 We aim to be a Company that is fully supportive of a diverse workforce including both gender and ethnicity. We will continue 
to promote equality and diversity and always consider the health and wellbeing and the work-life balance of our people.  
 

 We aim to empower our people; we will consult and provide two-way communication for all matters right across the Company.  

 We will recognize individual contributions and reward our people fairly. Our aim is to offer our people a full and satisfying 
career so they can be the ultimate professionals in Corporate Secretarial and Governance Services. 

E. Clients Relations 
Management will also ensure that we deal responsibly, openly and fairly with clients and potential clients by: 

 

 Ensuring that all our advertising and documentation about the business and its activities are clear, informative, legal, decent 
and honest. 
 

 Being open and honest about our services and telling clients what they want to know, including what we do to be socially 
responsible. 
 

 We will avoid pressure selling techniques. 
 

 Ensuring that if something goes wrong we will acknowledge the problem and deal with it. 
 

 We will listen to our clients so that this can help us improve the services we offer to them. 
 

 Ensuring that we benchmark and evaluate what we do in order to constantly improve our competitive edge in the marketplace. 
 

F. Corporate Governance 
DCSL recognizes that it has the responsibility to promote good corporate governance, and will not tolerate unethical conducts of any 
nature. 

 
5. Review  
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This policy will be reviewed regularly and may be altered from time to time in light of legislative changes or other prevailing 

circumstances. 

6. Stakeholders Reporting  

Regularly communicating our CSR efforts and performance to our various stakeholders. 

 

7. DCSL CSR Committee 

A CSR committee shall be established and the members shall be appointed by Management. The CSR Committee shall appoint 

team members which shall be rotated bi-annually. The team members shall be responsible for implementing the CSR policy for each 

period.  

Approved by the Board of Directors 

 

This  _________ day of ___________________2014. 

 

 

  

  


